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There was a widespread consensus 

amongst those interviewed that the 

park makes Helensburgh a more 

attractive place to visit.   

“The park is like night and day from what it 

was before.” 

“It works really well as a park.” 
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Executive summary 

Background 

This is a final report to evaluate and assess the Hermitage Park heritage-led regeneration for 
Argyll and Bute Council. The report evaluates the difference the project has made, identifies 
lessons learnt and how improvements in future delivery could be made.  

Hermitage Park is close to the centre of Helensburgh and an important green space for local 
people and visitors. It had gradually fallen into disrepair as council budgets were cut and 
usage was declining. This project aimed not just to restore the park but to capitalise on its rich 
heritage to create a space that would engage people and provide wellbeing and economic 
benefits to the town.  

This project took a bottom-up approach, with extensive community consultation informing the 
master-planning. 
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Funding from NLHF was provided to ensure: 

 The park and its heritage will be better managed, 

 The park and its heritage will be in a better condition, 

 The heritage of the park will be better interpreted and explained; and 

 The heritage of the park will be better identified and recorded. 

As well as providing a sustainable management regime, the key objectives were to:  

Repair and restore the built heritage and restore Victorian walkways and footbridges, and 
plantings.  

Replace the derelict pavilion with a state-of-the-art building containing a café, office, toilets 
as well as recreational and activities space. 

Move and improve the play area and create informal spaces for recreation. 

Engage users with interpretation and signage and through a comprehensive activity plan.  

Increase opportunities for volunteering including training in maintenance skills.  

The restoration and regeneration of Hermitage Park aligns with the redevelopment of 
Helensburgh and enables a better strategic integration of the Park with a rejuvenated town 
centre.  

What did happen? 

The Council and its partners delivered a highly successful heritage-led regeneration project 
including the hard and soft landscaping, restoration of heritage, and delivering a programme of 
activity that has doubled footfall. The Council worked closely with a local steering group, 
which included the Friends of Hermitage Park, to design and develop the park. The contract 
was split into three elements.  

1) The capital work and restoration of the park, including installation of new signage and 
interpretation panels  

2) The building of a Passivhaus Pavilion t0 house a café and community meeting room. 

3) The development and delivery of an Activity Plan 

The project repaired the built heritage features in Hermitage Park including the 
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structure were made 

https://hallaitken.sharepoint.com/sites/6010HermitageParkEvaluation/Shared%20Documents/General/Report/(investinargyllandbute.co.uk)
/hermitage-park
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 Themed events, horticulture, exercise and floristry classes, outreach workshops and work 
experience placements. 

 Hermitage Primary School have continued to use the Park on an almost daily basis, for PE, 
outdoor education as well as secondary schools and scouts using the park. 

Challenges 

COVID-19 delayed the official opening and restrictions had an impact on project momentum, 
affecting the whole of the activity plan, the delivery of the two capital contracts, the 
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The café operator felt the projections in the Council’s business plan had been optimistic but 

confident of sustaining the operation even although costs and overheads have risen recently. 

Through wildlife refuges, re-use of equipment and building materials, local food production, 
LED lighting and the Passivhaus, a positive contribution is being made to carbon reduction.  

Community knowledge of heritage and the environment, including food production, has been 
improved through the programme of events and voluntary sector organisations’ engagement, 
schools’ use of the park, activities such as Magic Torch’s comic book exploration of heritage, 
the Dandelion Scotland project, and 13 horticultural classes all with full attendance. 

Investment in furniture and equipment has made the Community Room in the Pavilion more 
‘hire friendly’, suitable for use by a wider range of groups such as University course classes, art 
classes, craft fairs, art exhibitions and fitness classes.  

Outcomes delivered and impact 

NLHF outcomes have been achieved as highlighted earlier.  The park and t 
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The park heritage-led regeneration is having a positive economic impact, creating jobs during 
the construction phase as well as attracting visitors and tourists to the area.  Most visitors to 
the park are from Helensburgh, over 70% in our short survey held during a busy Easter period, 
and probably a higher proportion over the course of a full year.  But a significant minority are 
from outside the town showing it contributes to the appeal of Helensburgh as a destination.  

Comparisons though with previous years are difficult because of changes in the way visits are 
recorded, and the non-typical Covid-19 years.  People-counter data suggests the number of 
visits has doubled since work completed. The economic benefit to the town, and more widely 
to Scotland, is measured through the direct spend on construction and the additional spend by 
visitors to the park.  Estimates use national survey data and impacts calculated using standard 
government multipliers. The figures show overall, the impact of visitor spend each year is: 

 

The construction phase of the project incurred expenditure of nearly £3.4 million which would 
support 47 full time equivalent jobs for one year. 

 

Lessons learnt and recommendations 

Many aspects that worked well have been identified and stakeholders gave some examples 
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park.  Pathways were in bad condition, severely washed away, the Pavilion had fallen into 
disrepair and the toilets were out of use. There was no programme of events in the park.   

Figure 2 Location of park in relation to other features in Helensburgh 

The programme and timescale 

This project took a bottom-up approach, with extensive community consultation directly 
informing the master-planning.  Local authority staff worked with the original Friends of 
Hermitage Park group in the planning and design of the site, and how it would be managed. 
Throughout the development phase there was consultation to understand views of local 
people and listen to their concerns and needs. The consultation considered the views of 
stakeholders, visitors to the park, the council's strategic plans for Helensburgh, and elected 
members’ views. 

Argyll and Bute Council submitted a first-round application for grant funding to the National 
Lottery Heritage Fund in August 2013, with support from the Friends. This was successful and 
development funding for an improvement project was granted by NLHF at the end of 2013. 
The development work included different specialist skills, with consultants working together (a 
list of contractors is included in the Appendix) and with council officers. 
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 The heritage of the park will be better interpreted and explained, and 
 The heritage of the park will be better identified and recorded. 

Aim and objectives   

Th
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Figure 4 





 18 

 

 

skills.  Partners such as the Alzheimer’s Society and Enable also use volunteers to deliver 
support and horticultural opportunities to their clients within the park. 

Method 

The evaluation is based on NLHF guidance and involves a mixed-method approach to data 
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Figure 8 Improvements to the burn 

 

Planting 

Planting has taken place in the formal beds in the main plaza area and on the approaches to 
the Pavilion, although consolidation and maintenance of 
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The large open area on the plaza is extremely popular with cyclists, children learning to cycle, 
skaters, skateboarders, families, the local schools, and for fitness. 

Figure 9 Children's play area at Hermitage Park 

War memorial 

Successful improvements were made to the ‘A’-listed war memorial itself, gates, paths, walls 
and gardens under the direction of a specialist heritage conservation architect. There is some 
final work to be completed on pointing to the west wall. Lime mortar volunteers will repoint 
the walls and the park can draw on the active involvement of The British Legion volunteers, 
private sector partners and the MOD who will enable this.  For example, staff from Lockheed 
Martin are helping to maintain some of the flower beds as part of their Volunteering in the 
community programme.
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Figure 10 Hermitage Park War Memorial 

 

Case study - Helensburgh War memorial 

 

The War memorial was designed by Alexander Nisbet Patterson who was a town councillor as well as being one of 

the Glasgow Boys group of artists.  He suggested the old walled garden of Hermitage House, already a public park, 

as the ideal location. The monument is on a raised platform and in front stretches a long lily-pond, which for Health 

and Safety reasons has been kept empty for many years.  
 

The garden, which has yew trees, roses, and flower beds, is maintained by Argyll and Bute Council. Repairs to the 

walls were conducted a few years ago when Helensburgh Heritage Trust obtained a grant from Babcock’s at Faslane.  

The 
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Passivhaus Pavilion and its objectives 

Figure 11 Pavilion incorporating cafe and community rooms 

The Pavilion is critical to the future of the park.  It will play a key role in helping the council 
maintain the park and promote heritage. Rental income from the café and renting the 
community meeting space to UHI, art clubs and others will allow the Park to generate income.  
An earmarked reserve in the Council budget system ring fences the income. All costs also 
come out of this ring-fenced budget, and the aim is to generate a small surplus each year 
which will carry forward across financial years. 

The Pavilion will help reduce
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Arran Foods Ltd. who run The Park Pavilion café from it.  

The Passivhaus standard is met by including triple glazed windows, a PV array on the roof, an 
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1. 
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Café within the pavilion 

The café was handed over to the operator in April 2021. and started operating as a business in 
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Park improvements and activities  

Summary 

 An Activity Plan was successfully implemented 

 Visitors report they have seen a big difference in the park since its restoration 

 Visitor numbers have doubled since the work was completed and it was a key asset during 
Covid 

 The park complements the attractions and amenities available to local people and visitors 
to the town.   

 The pavilion offers everything people think it should – a good café and social space 

 The outdoor plaza area offers a range of activities 

 Educational establishments are key partners 

 People were trained in how to use lime mortar essential to make wall repairs  

 Volunteers deliver support to community participants and help maintain the park 

 Active engagement with various groups to interpret the park particularly young and older 
people 

 The redesigned park is working well 

 Through wildlife refuges, re-use of equipment, local food production, LED lighting and the 
Passivhaus a positive contribution is being made to carbon reduction. 

Activity Plan 

The activity plan sought to engage with various groups leading to: 

 Local schools using the park regularly 
 UHI delivering accredited training in the meeting room and at the park 
 Schools having areas in the demonstration garden 
 Alzheimer’s Scotland using the demonstration garden to grow crops 

 The British Legion are heavily involved in supporting the War Memorial 
 Completion of a volunteer bothy 

 Providing training in horticulture and lime mortar repair to volunteers 

 Art club running lessons at the park, and 

Many various other activities have taken place including: 
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 A Halloween themed event on the 29th of October 2022 was attended by over 500 people 
 Hermitage Primary School have continued to use the Park on an almost daily basis, for PE, 

outdoor education as well as secondary schools and scouts using the park 
 A series of art as well as horticulture and floristry classes are run in the community room 
 To explore theme of heritage, art and learning, Magic Torch ran outreach workshops on the 

park’s heritage encouraging people to explore the heritage of the park and 675.6 Tm
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Engaging audiences with heritage 

Figure 15 Interpretation board 

Before the project there were around 62,600 visitors 

http://www.theparkpavilion.com/




Park improvements and activities
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From the visitor survey we identified people come to the park to use the play area and/or to 
enjoy the park with family and friends. Of those who do come to the park, 63% attend with 
children. 

The largest proportion of users (57%) are aged 31-60. 
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Over 400 children from Hermitage Primary use the park regularly (weekly) with one teacher 
interviewed describing it as “invaluable – almost an extension of the school”. 

Over the course of the calendar year 2021, a total of 124,676 pedestrian visits were recorded. 
Park management estimates that another 20% of visitors arrive by car taking the total to 

149,611. This is significantly more than the target in the NLHF application of 78,048.  Most 
visitors to the park are white, with 7% from minority ethnic communities in the survey.  

Figure 20 Data from people counters over one year 2021 
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Figure 19 After school in the park 
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As a result, 94% of respondents believe the pavilion is 
offering everything they think it should. And are very 
satisfied with their visit. 

Impact on council maintenance and sustainability of the 

park  

It can often be the case that investment in improvements 
and infrastructure means an increased cost of maintenance.  
Argyll and Bute Council has agreed an annual maintenance 
budget to support the Park Supervisor post and 
programmed maintenance activities throughout the year. 

a
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The Friends of Hermitage Park 
attract and work with volunteers 
to pick litter, plant and maintain 
the park. Hermitage Park offers a 

variety of potential volunteer roles 
in a pleasant and accessible 
environment such as: 

 Gardening volunteers 
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Impacts and outcomes
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Park users will be part of a healthier and more active community 

More people attending the park and taking part in activities will lead to a healthier more active 
community. Figure 26 below shows a significant proportion of users surveyed (75%) felt the 
park had a ‘great impact’ on their physical wellbeing.  

Local people, particularly young people, are involved in park activities such as the allotments 
and raised beds. Voluntary organisation groups and schools have reported people now being 
more appreciate of where their food comes from. 

Some primary school children believed food came ready wrapped from Sainsburys 

Linked to the outcome above, stakeholders reported people and young children who engaged 
in activities in the park now show more understanding of how food is produced and are more 
inclined to try fresh fruit and vegetables.  

My child said he didn’t like strawberries but he ate them in the market garden. I was delighted 

– I’ll buy them in future. 

The outcomes above are short and medium term, delivered as more people participated and 
enjoyed the park and continue to attend. It can be seen from the Theory of Change that as 
these outcomes are achieved, they will lead to longer term outcomes. 
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Figure 26 Impact on physical wellbeing 

Place-Based: Hermitage Park Evaluation

 

Improved health and wellbeing 

Visits to green spaces, such as park and gardens, have been associated with mental wellbeing 
benefits. Examples include: 

1. Reduced stress and anxiety: Exposure to nature has also been linked to decreased 
symptoms of anxiety. 

2. Improved mood: Being in nature has been shown to boost positive emotions and 
improve mood. 

Three-quarters of visitors to Hermitage Park surveyed (77%) said visits to the park improved 
their mental wellbeing to a ‘great extent’. A similar proportion (75%) say it improved their 
physical wellbeing to a ‘great extent’.  

Of the Friends of Hermitage Park 
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Figure 27 Park impact on mental wellbeing (n:192) 

People view the park and access to open green space positively, with 97% of visitors 
interviewed stating the park enhances their quality of life. When asked how much value they 
place specifically on Green Space, 89% said ‘great value’. This chimes with responses to the 
survey of the Friends group where 89% ‘strongly agree’ the park enhances their quality of life 
and 93% specifically stated they place ‘great value’ on the park green space.   

The park’s heritage will be better managed and environmentally sustainable 

Most stakeholders interviewed thought the project was well-run and well-organised by the 
Council staff, with good community involvement including input from the local steering group, 
Friends of Hermitage Park, local children, schools and older people.   

Increased understanding of the environment and heritage 
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Figure 29 Logic Model 
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Figure 31 How many nights would you stay in Helensburgh 

Comparisons with previous years are difficult because of changes in the way visits are 
recorded, and the non
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Visitor impacts are calculated using data from counters showing annual visits have increased 
since the project started, alongside the survey conducted for this study in April 2023. However, 
some of the data we are using needs to be treated with caution because of anomalies caused 
by COVID.  This means data collected between 2020 and 2022 is liable to be skewed by 
changes in visitor behaviour and the loss of key data sets as research programmes were 
suspended.  We can calculate the effects at Scottish level at this stage.  

Figure 32 
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Outputs achieved 

Figure 33 Achievements against targets 

 

 Baseline Target Actual 2023 

Green Flag score 54 75 75-79 

New Jobs 0 1 1 

Additional income secured 0 £15,000 £65,400 

Buildings repaired  1 1 

Historic features repaired/restored  10 9 

Enhanced landscape features  10,117 m2 10,117m2 

Reconstructed lost features  2 2 

Improvements to infrastructure  4160 m2 4160 m2 

Area of grassland/heathland protected or created  1,787sqm 1,787 

Area of woodland protected or created  1,126sqm 1,300 

Area of wetland protected or created  150sqm 150 

Area of waterbodies protected or created  40sqm 40 sqm 

Number of physical, on-site interpretation methods  8 8 

Number of events/activities to interpret/explain 
heritage 

 17 55 

Number of promotional methods or tools used  8 10 

Number of learning partnerships formed with other 
organisations 

 8 3 

Number of staff attending structured training activity  3 3 
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Jobs in café (direct/indirect) 
   

Community space     



mailto:david.gourlay@hallaitken.co.uk
mailto:charlie.cairns@argyll-bute.gov.uk
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7) How actively were/are the members of the community involved in design or interpretation? 

8) How did COVID-19 impact on the Park project? 

9) What have been the commercial benefits to the business in the park and Helensburgh? And how 
does the park development fit with other regeneration projects going on in Helensburgh (CARS ETC) 

10) Is the Pavilion and Park meeting its potential? Is it offering everything that you think it should? 

11) What is the quality of heritage management? 

12) What was achieved against the following targets: 

 Apprenticeships and training 
 Green Flag 
 Carbon reduction 
 Volunteering 
 More use for physical activity/wellbeing activities 
 
13) What specifically worked well? Can you identify any specific examples of good practice? 

14) What did not work or what could be improved? 

15) What has the experience of the park development been like for you and how effectively was th e 
overall programme managed? 

16) What is needed to make a difference in the next 3 years?  

17) Do you have any further points to make not already covered? 

 

Thanks for your responses.  If you think of anything else that you want to add in the next few days 
please email: sandie.dent@hallaitken.co.uk   

 

mailto:sandie.dent@hallaitken.co.uk
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Survey questions asked of the visitors to the park 

These are the questions used during the evaluation, but suggested questions for future 
evaluation is included in the Evaluation Template that can be adapted to suit future 
circumstances. 

Q1. How did you hear about Hermitage Park? 

 Live in Helensburgh 
 Through advertising 
 Through articles/stories in newspapers or magazines 
 Through social media 
 Through leaflets/posters 
 Through a community/voluntary group 
 Through word a mouth 
 Other 
 
Q2. How often do you visit Hermitage Park? 
 At least once a week  
 At least monthly  
 Less than monthly  
 Not often  
 
Q3. What will you do in the park today and what have you used the park for in the past? 
 
 To walk a dog 
 To enjoy the play area 
 To enjoy the park with friends and family 
 To exercise 
 For relaxation 
 To visit the park café 
 As a short cut 
 Other (specify) 
 
Q4. How strongly do you agree or disagree with the following? (see A below) 
 
The park is well maintained  
The park enhances your quality of life  
There is a good community spirit in the area 
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 Very satisfied  
 Fairly satisfied  
 Fairly dissatisfied  
 Very dissatisfied  
 
Q6. What one thing could improve the park experience for you? 
 
Q7. Have you used, or do you intend to use the pavilion where the café is today or have you used it in 

the past? 
 
 Yes 

 No 
 
Q8. How much value do you place on this green space? 
 
 Great value  

 Some value  

 Little/no value  
 Unsure 

 
Q9. To what extent do you think your visit to the park today or visits in the past have had an impact on 

your ... wellbeing 
 
Q9A. To what extent do you think your visit to the park today or visits in the past have had an impact on 

your Physical wellbeing 
 
Q9B. To what extent do you think your visit to the park today or visits in the past have had an impact on 

your Mental wellbeing 
 
Against each state: 
 Great Extent  
 Some Extent  
 Little/No Extent  
 Unsure 
 
Q10. How often do you visit Helensburgh? 
 
 Live in Helensburgh 
 Most weeks 
 Once or twice a month 
 Less often 
 First time 
 
Q11. As a visitor, how many nights per year would you stay in or close to Helensburgh? 
 
None  
1  
2  
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 Refused 
 
Q19. Gender 
 
 Male 
 Female 

 

  



mailto:david.gourlay@hallaitken.co.uk
mailto:charlie.cairns@argyll-bute.gov.uk
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6) Are you aware of other development projects in Helensburgh such as The Helensburgh Conservation Area 

Regeneration Scheme; The redevelopment of the West Bay Esplanade ð  including Colquhoun Square; and 

Helensburgh Pier. And if so how does the park compare as a  boost to tourism? 

7) What specifically works well? Can you identify any specific examples of good practice of things happening in 

the park) and what does not work or what could be improved? 

8) Do you have any further points to make not already covered? 

 

Thanks for your responses.  If you think of anything else that you want to add in the next few days please email: 

sandie.dent@hallaitken.co.uk   

mailto:sandie.dent@hallaitken.co.uk
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Contractors 

Phase 1 consultants 

Gillespies LLP                        Lead consultant / Landscape Architects 

Hoskins Architects                Architects 

Pick Everard                           Engineers 

Bryan Byrne Consultants      QS 

Campbell and Co                   Graphic design / interpretation 

Amion Consulting                  Business planning 

Peter McGowan                     Conservation planner 

Headland                                Archaeologist 

  

Design Team 

JSLA                                        Lead consultant / Landscape 



Lessons learnt and recommendations  67 

 

 

Economic impact data 

Output 
Type I Type II   

Direct & indirect 
Direct, indirect & 

induced GVA 

Construction £3,863,134 1.5 £5,794,701 1.7 £6,567,328 £7,339,955 

https://www.gov.scot/publications/tourism-scotland-economic-contribution-sector/pages/7/
https://www.gov.scot/publications/tourism-scotland-economic-contribution-sector/pages/7/
https://www.gov.scot/publications/input-output-latest/
https://www.visitscotland.org/research-insights/about-our-visitors/uk/day-visits-survey
https://www.visitscotland.org/research-insights/about-our-visitors/uk/day-visits-survey
https://asva.co.uk/
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e) Tourist visit figures are the average of the high/low figures modelled. 

f) We have assumed for this exercise the park visit is the principal activity undertaken in a 
day visit to Helensburgh 
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10. A lighting and music event took place in the Park in March 2022 as part of the Colmcille 
1500 celebrations. Colmcille was a joint project shared between venues in Scotland and 
Ireland to celebrate the 1500th anniversary of the birth of St. Columba.  

11. The Dandelion Scotland project was a national awareness raising and educational 
programme highlighting potential for gardens and food growing. Hermitage Park was chosen 
as the venue for a Free for All plant giveaway in June, and a harvest event in September. 
Although the latter event was cancelled due to the death of Queen Elizabeth II, the Free for All 
was very popular and attracted some 300 people to the Park on a lovely sunny day.  

12. The aforementioned Dandelion Free Harvest event was also intended to form part of our 
Park celebration event, to mark the improvements to the Park, to thank funders and 
contributors and to showcase the Park as a vibrant local greenspace. Again the passing of the 
Queen forced the cancellation of this event and this was rescheduled as a Halloween event, 
which will be less formal and a bit more subject specific.  

13. Additional planting was carried out in front of the new Pavilion in March and May 2022. 
Further planting is planned before the end of the project. 

 14. Three free, trial horticultural classes were run in the Spring, delivered by Angela Smith a 
trained horticulturalist and florist. Trial classes were for Windowsill Allotments, Kokedamas 
and Floral Crowns. Classes were well attended and well received - feedback forms indicate 
that charged classes in the future would be popular. Further classes are planned for the 
Autumn 2023. 

15. To explore our theme of heritage, art and learning, a contract was tendered in July. The 
winning response was from Magic Torch who propose a series of outreach workshops 
focussing on the Park heritage and expressing the outcomes through comic book art, dramatic 
performances and storytelling.  

16. The Activity Plan had indicated that we would seek to create digital trails within the Park. 
However our colleagues in Active Transport created a wider app called Discover Helensburgh, 
which features 4 themed trails within Hermitage Park. It was therefore considered unnecessary 
to create a competing app.  

17. A new webpage for the Park, hosted within the Invest in Argyll pages of the Argyll and Bute 
Council website, is active. 





mailto:info@hallaitken.co.uk
http://www.hallaitken.co.uk/

